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INTRODUCTION
Presenting The Bleach Bypass Preset.
When I was going through my LR catalog looking for images for my seascape book Edge of
Bim, I remember coming across this one image that stood out from the rest.
It was like a black and white photo, but it had a hint of color and lots of texture.
It was one of my older images of and one of the first times I had tried using plugins.
There were a bunch of pebbles and rocks in the foreground and I used the Bleach Bypass
Preset from Color Efex Pro to help bring out the all details and textures.
The processing added a nice element but I thought it was a bit heavy handed.
I tried to recreate the image from memory but I couldn’t quite get the look of the original
Eventually I opened the Photoshop file with all the layers and followed my old workflow.
Having this knowledge along with my updated workflow I was able to recreate the look of
the preset while avoiding most of the noise and grunge from my first edit.
This was the first time I realised that I actually had a workflow and how useful it could be.
At that time it was fairly basic. Since then, I’ve modified certain steps but the overall
process and function is still the same.

POST PROCESSING

2

WORKFLOW GUIDE

THE BENEFITS OF HAVING A PROCESSING WORKFLOW
Developing a consistent processing workflow can help you in a number of ways.
It can act as a check list and ensure that you don’t overlook any important steps when
developing an image.
For example, you might forget to check for chromatic aberrations(CA).

When viewing your RAW files for the first time it’s easy to miss the effects of CA if you
don’t zoom in and check on potential problem areas.
After heavy processing the effect can become more pronounced and you might have to
go back and start processing the Raw from scratch.
Another example would be, forgetting about using a technique like the Orton effect.
You might have an image that could benefit from using it, but if it’s not a part of your
workflow, it’s a step you might easily overlook.
Having a consistent workflow will help you to get consistent results.

It’s like a recipe for ”Aunt Judy’s Famous Chocolate Cake”.
It doesn’t mean you always have to use it, but if you do, it’s a fast and reliable way to get
the results you are looking for.
Having a solid understanding of all the steps in your workflow will give you a greater
awareness of the choices available to you to achieve your creative vision.
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STAGE 1 - IMAGE FILE PREPARATION
To start with, I recommend shooting in a file format that contains the most data.
For most cameras this will be the RAW format.
Unlike JPEG images, RAW image files are large and uncompressed.
For some styles of photography the JPEG format might be enough but for landscapes and
seascapes it’s usually best to shoot in RAW.
RAW files will have a greater dynamic range and better detail.
They will also have more colour data and give you more flexibility with your edits.
If you are looking to be more creative with your edits, RAW files will give you more leeway.

IMAGE FILE SELECTION
If the scene has a high dynamic range I would recommend that you shoot bracketed . (3
images +-2EV)
The decision to shoot bracketed will also depend on the dynamic range capabilities of
your particular camera.
When you are looking through your RAW images, check to see if you can get away with
just using one image from the bracketed set.
You should check the histogram to ensure that there is a enough detail in the shadows
and that the highlights are not clipping.
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Zoom in and take a closer look at the details in the shadows checking for any noise. You
can do this by pushing up the shadow slider. At this stage you are not really editing, just
inspecting the image to see what info is available.
The amount of acceptable noise in an image is particular to the individual image and how
you plan to process it.
In some cases a little noise might not be much of a problem.
This is something that you will have to deal with on a case by case basis.
If you can’t use a single image from the set, You should consider either creating a HDR
from within lightroom (LR) or if you need more control, exposure blending in Photoshop
(PS) after doing some basic editing in LR.
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FILE PREVIEW
Before you start to edit the file in LR you should give it a quick preview, taking note of any
problem areas, like chromatic aberrations, lens distortions, dust spots etc.
If there is any problem that you find overly distracting you should correct those first. E.g.
an uneven horizon.
You should also check around the edges of the image for any distracting elements.
It’s at this stage that you should consider if there is a particular direction that you want to
go with the image.
This includes any creative choices
Things like, whether you want it to be high key or low key, saturated or under saturated,
how chose to crop it, and what are the main colours you will be focusing on.
The next step would be to make

BASIC CORRECTIONS
•

Camera profile corrections

•

White Balance

•

Lens profile corrections

•

Fix chromatic aberrations

•

Straighten the horizon
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STAGE 2 - CREATE AN EVEN EXPOSURE
This stage is based on the observations you would have made in STAGE 1.
The goal here is to ensure that there is sufficient detail in the shadows and that none of
the high lights are blown out.
Overall the images contrast will be reduced and it will tend to look a bit flat.
This may seem counter intuitive but it will give you the most leeway for any further edits
in the next stages.
Of all the stages, I think this is the one that helped me the most.
Especially for images with a high dynamic range.
Whether you decide to go high key, low key, or something more neutral it’s a great
starting point.
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The first image is of the unedited RAW file.
Notice how much contrast it has and that the histogram is showing a loss of details in the
highlights and shadows.
In the second image I made adjustments to the highlights and shadows along with the
black and white points. In many cases I will also adjust the exposure slider.
Depending on the image, after this I will usually make a global contrast adjustment using
the CONTRAST SLIDER or/and the TONE CURVE.
This adjustment is usually subtle and I might add or reduce the contrast.
At this point you should also consider any creative adjustments you might want to make
to the overall exposure and global contrast levels. E.g. Will it be a High key, Low key etc
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STAGE 3 - COLOUR - ADJUSTMENTS AND GRADING
Colour is one of the most emotional elements in an image.
At this stage it’s up to you to decided if you are OK with the image as it is colour wise, or if
you want to give it a cooler or warmer tone.
You should also consider how much variety in colour you would like to have.
Ideally this would have considered this at the time of capture, but with thoughtful
processing you can enhance this even more.
For example suppose you had an image that had 3 main colours in it, orange, yellow and
blue .
By making adjustments to the hue slider in LR you could shift the yellow colour so that it
becomes orange.
Now you would only have 2 colours, blue and orange in your image.
This could help to reduce distractions and simplify the image.
In some cases you might want to go the opposite way and accentuate the the various
hues.
The main options available to you when you are looking to make adjustments to the
colours are
•

Saturation

•

Hue

•

Luminosity
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Any changes that you make in contrast will have an effect on colour.
The greater the contrast the more saturated an image will become.
Because of this I tend to go back and forth between my contrast and colour adjustments.
Colour grading is another way to add colour to your images.
It is a technique that is used a lot in the film industry and in recent years has become
more popular in photography.
It’s also a great way to give a collection of images an overall theme or style.
You might also choose to convert your image to black and white at this stage.
All of the adjustments in this stage are global and will affect your images over the whole
scene.
We will look at local adjustments in the next stages.
For the most part, you should make your global adjustments before your local ones.
If I’m working on an image and think the colours need to be more saturated, I will usually
make the adjustment from the calibration panel first. After that I might add some vibrance
but I usually don’t add colour with the saturation slider.
In most cases I prefer to add any additional colour with LOCAL adjustments.
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STAGE 4 - ADDING CREATIVE ENHANCEMENTS

Your image should be looking good at this stage and in some cases you might want to skip
stage 4 all together.
It all depends on your personal vision for the image.
There are 3 things you should consider when ever you are going to make any
adjustments.
Where will you make it?
What type of adjustment should you make?
How much of an adjustment should you make?
Most of the adjustments so far have been GLOBAL. You would have applied them to the
whole image.
In this stage most of the adjustments you make will be LOCAL.
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Dodge and Burning
Dodge and Burning is a technique you can use to add dimension to various elements in
your image.
Both LR ans PS offer many different ways to do this.
In light room you can use the radial filters, adjustments brushes and the gradient filter to
brighten or darken selective parts of your image.
If you need more precision you can a use luminosity masks in PS to make your selections.
In some cases you could also try using colour dodging.
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Lightroom edit without local adjustments

Lightroom edit with local adjustments
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In the second image above, I used a few radial filters to apply local contrast and clarity to
the hills in the background. This was my main subject and I also wanted to draw attention
to it.
Clarity is a type of mid-tone contrast. It effects all the luminance values that are not dark
or light.
To add local adjustments in PS you can use separate adjustment layers, mask them, and
then brush back in the effects.
In most cases I’ll use either a contrast adjustment layer or a curves layer with a basic “S”
shape.
Don’t try to do all your heavy lifting with just one adjustment layer. You’ll get better results
if you take many “Baby Steps” instead of one heavy handed one.
If you need more precision with your dark and light selections try using luminosity masks.
Look for areas in you image that already have some contrast and lighten the lighter areas
and darken the darker ones. Remember to protect your highlights and shadows by
keeping the selections to the mid-tones.
If you look at the adjustments I made in the image above you can see the effect this has
had on the hills.
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In some cases, especially where the image is more minimalist you might want to visualise
your image into separate areas.
In the image above, I focused on the luminance of three main areas. The sky, the sea, and
the rock.
Making adjustments to brightness levels in each of these areas can have a dramatic effect
on the look and mood of your image. It can also affect the visual flow, and can be used to
draw attention to certain elements in the image.
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LOCAL COLOUR ADJUSTMENTS
When you look around your image you might notice that there are certain elements or
areas of the image that are distracting.
In some case this could be due their colours being too saturated.
Instead of having to clone them out, you could try reducing their saturation.
On the other hand, you might have an element that you wish to draw attention to. You
can achieve this by adding saturation or making adjustments to its hue and luminosity
values.
ORTON EFFECT
The Orton Effect is a way to add glow to your image. It can create a soft dream like
atmosphere. It has become a very popular technique, especially within the landscape
photography communities.
Some photographers like to apply the effect to the whole image, but for me if I do use it,
it’s usually just on selective areas.
VIGNETTE
This is a technique that is used to help lead the viewers eye to your main subject.
It’s used to darken he edges of the image.
I usually apply this manually with a brush or I might use a radial filter.
Check to see that your shadows do not become too dark when applying the vignette.
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STAGE 5 - FINAL REVIEW AND IMAGE CLEAN UP
At this stage you should have a great looking image.

Congrats!
Don’t worry, if it’s not looking quite the way you hoped. You now have the tools to go
through the various stages and identify the problem areas.
With time, this whole procedure will become more natural for you and you will be much
quicker at identifying any problem areas and how to fix them.
Before you decide to print or post your images to social media or any stock agencies, now
is a good time to review them.
Things like missed dust spots and any other distracting elements should be easier to
detect at this stage.
Another last minute check I like to make is to zoom out and view the image at a very small
size. Any dark or light spots, that might that affect the balance of the image become more
apparent at this size. Especially around the edges.
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STAGE 6 - FINAL…. FINAL REVIEW
Truth is, it’s very rare that I feel like I’m totally finished with an image.
That’s why I like to leave my edited images for a month or two and come back to them
with a fresh perspective.
Certain things like a colour caste or some distracting element tend to stand out
immediately after this break.
I usually save my files either in a PSD or PSB format along with all the layers. This way it’s
easier if I need to go back and make any additional edits. These files will all reside in my
Master files folder. I have an intermediate folder that has the flattened TIFFs. I use the
flattened TIFF’s to export to the various sizes.
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STAGE 7 - RESIZE, SHARPEN, AND EXPORT
Once, you are ready to export your images you will need to resize them and decided on
what file format and colour space you should use.
The file size will depend on the how the image will be used.
To get the best image quality you should resize your images before sharpening them.
If you are exporting your images for the web you should use the sRGB colour space and
resize the images to suite your needs. The most popular formats will be jpeg and png.
If you plan to have your images printed you should check with your printer to see what
requirements they may have.
Output sharpening is a process that used to make up for the loss of sharpness when
resizing an image or printing to a certain media type. Different types of paper may need
to have different amounts of sharpening applied to them. In general you will need to
apply more sharpening to matte paper vs glossy paper.
At the end of the day the amount of sharpening you should apply will depended on the
particular image and your own personal taste.
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DEVELOP YOUR PERSONAL STYLE
The first few times going through your workflow can seem a bit frustrating.
You can find your self stuck at certain points. Don’t worry. After a while you will start to
focus in on the areas that resonate most with you.
You already have an idea of the things that you like and your own personal tastes. Each
time you go through your workflow you will start to find new ways to express those tastes
and preferences within your own images.
This process of going through the various stages and being aware of your options will help
you to develop your own personal style.

MY SEASCAPE PHOTOGRAPHY PROCCESSING COURSE
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Hopefully you've had a chance to apply some of these workflow tips to your own images
and you are starting to see the benefits.
If you are looking for more in depth information about my techniques you can sign up for
my online course here.
My Seascape Processing Master Class is a series of videos with a total time of over 9hrs.
There are 9 separate locations, each with their own challenges. I’ll show you how I go
about processing them, but even more important, when and why I use certain techniques
over others.
Topics covered include:
▪

Panorama Seascapes

▪

Black and White Seascapes

▪

Astro Seascapes

▪

Long Exposure Seascapes

▪

Intentional Camera Movement (ICM) Seascapes

▪

Abstract Seascapes

▪

Minimalist Seascapes

Most of the techniques I use in the course can also be applied to other types of landscape
photography.
Click here to take your Seascape Processing to the next level.
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